District Health Assessment for Multiple District 102 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 99 0 99 0% 1 2 -1 3,849 0 3,849 255 258 -3 -0.08% 3,852 39 3% 14 29 100% 0% 0% 0% 12 3
102E 96 0 96 0% 1 0 1 3,477 0 3,477 210 189 21 0.61% 3,456 36 0% 0 0 0% 0% 0% 0% 12 3
102¢C 67 0 67 0% 1 0 1 2,886 0 2,886 156 123 33 1.16% 2,853 43 1% 0 0 0% 0% 0% 0% 8 3
262 0 262 0% 3 2 1 10,212 0 10,212 621 570 51 0.50% 10,161 39 2% 14 29 100% 0% 0% 0% 32 9
. Printed On 7/7/2015 10:55:56AM
Copyright 2015 LClI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 111 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

111BN 61 0 61 0% 0 0 0 2,224 0 2,224 82 86 -4 -0.18% 2,228 36 2% 0 0 0% 2% 0% 0% 0 0
111BO 43 0 43 0% 0 0 0 1,627 0 1,627 73 64 9 0.56% 1,619 38 2% 0 0 0% 19% 0% 0% 0 0
111MN 126 0 126 0% 1 0 1 4,123 0 4,123 188 158 30 0.73% 4,093 33 5% 0 0 0% 11% 0% 0% 0 0
111M8 113 0 113 0% 0 0 0 4,089 0 4,089 186 138 48 1.19% 4,041 36 3% 0 0 0% 6% 0% 0% 11 0
111NB 57 0 57 0% 0 0 0 1,954 0 1,954 90 88 2 0.10% 1,952 34 0% 0 0 0% 7% 0% 0% 1] 0
111NV 70 0 70 0% 0 0 0 2,318 0 2,318 88 72 16 0.70% 2,302 33 1% 0 0 0% 1% 0% 0% 1] 0
111N 108 0 108 0% 1 0 1 3,719 0 3,719 200 170 30 0.81% 3,689 34 4% 0 0 0% 3% 0% 0% 14 4
111RN 4l 0 7 0% 1 0 1 2,506 0 2,506 121 77 44 1.79% 2,462 35 6% 0 0 0% 6% 0% 0% 1] 0
111RS 78 0 78 0% 0 0 0 2,642 0 2,642 129 92 37 1.42% 2,605 34 3% 0 0 0% 0% 0% 0% 1] 0
111WL 106 0 106 0% 1 0 1 3,733 0 3,733 140 121 19 0.51% 3,714 35 0% 0 0 0% 18% 0% 0% 12 3
111WR 86 0 86 0% 0 0 0 3,220 0 3,220 127 111 16 0.50% 3,204 37 0% 0 0 0% 2% 0% 0% 1] 0
111BS 109 0 109 0% 0 0 0 3,691 0 3,691 182 151 31 0.85% 3,660 34 5% 0 0 0% 8% 0% 0% 15 4
111NH 89 0 89 0% 0 0 0 3,061 0 3,061 124 118 6 0.20% 3,055 34 1% 0 0 0% 4% 0% 0% 1] 0
1118w 43 0 43 0% 1 0 1 1,561 0 1,561 88 75 13 0.84% 1,548 36 2% 0 0 0% 9% 0% 0% 1] 0
1118SM 94 0 94 0% 0 0 0 3,503 0 3,503 104 115 -1 -0.31% 3,514 37 0% 0 0 0% 6% 0% 0% 1] 0
111SN 53 0 53 0% 0 0 0 1,846 0 1,846 75 64 11 0.60% 1,835 35 4% 0 0 0% 4% 0% 0% 9 0
1110N 89 0 89 0% 2 2 0 2,296 0 2,296 179 218 -39 -1.67% 2,336 26 15% 29 45 100% 9% 0% 0% 1] 0
11108 78 0 78 0% 0 0 0 1,947 0 1,947 81 114 -33 -1.67% 1,981 25 21% 0 0 0% 17% 0% 0% 12 3
1110M 4l 0 7 0% 1 0 1 1,940 0 1,940 101 78 23 1.20% 1,917 27 7% 0 0 0% 11% 0% 0% 0 0

1,545 0 1,545 0% 8 2 6 52,000 0 52,000 2358 2,110 248 0.48% 51,755 34 4% 29 45 100% 8% 0% 0% 73 14
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Clubs

District Health Assessment for Multiple District 114 through June 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114w 88 0 88 0% 1 0 1 3,050 0 3,050 101 114 -13 -0.42% 3,063 35 6% 0 0 0% 48% 1% 0% 0 0
1140 84 0 84 0% 1 1 0 2,473 0 2,473 85 126 -41 -1.63% 2,513 29 18% 15 10 0% 36% 0% 0% 0 0
114 M 89 0 89 0% 0 0 0 3,124 0 3,124 75 70 5 0.16% 3,118 35 0% 0 0 0% 13% 0% 0% 0 0
261 0 261 0% 2 1 1 8,647 0 8,647 261 310 -49 -0.56% 8,694 33 8% 15 10 0% 32% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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